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» Introducing Innovation Model
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» Background
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» Statistics
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Invest in Brandenburg.

Innovation MOdel in General Zﬁnﬁ&ommk

Development Board

Response to the model of open innovation
Established by many European Countries

Support of innovation activities of SME
Characteristic: small scale grants, quick + easy to use

Access to external know-how

YV VvV VvV VYV VY V

Idea established during the application of the BSR InnoReg
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» Innovativeness is crucial to become or stay
competitive
» SME in Brandenburg:

> are often not aware about the importance of innovation &,

» often don’t have the capacity to cooperate with
R & D institutions INNOVATIONSGUTSCHEIN

» not informed about existing support initiatives

» Established by using experiences from other regional and international initiatives (i.e.
the Netherlands)

» Cooperation with the Ministry/Senate of Economy in Brandenburg/Berlin to establish
an innovation support program: Brandenburger Innovationsgutschein, Transferbonus
(Berlin)

> Aim:
» foster technology transfer between SME + R&D institutions
» introduce more innovative products, services and processes inside SME

» Financial resources are offered by the Ministry of Economic and European Affairs
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Small Innovation Voucher* Dereionima: Bod

T, Wi

BRANDENBURGER
INNOVATIONSGUTSCHEIN

... offering first contacts to the scientific community ...

> SMEs located in Brandenburg

> without contracts with R&D so far

> e.g. feasibility studies, scientific kick-off consultancy, laboratory work
> finished within 2 months

> 100% grant (max. 1,500 EUR - max. 3,000 EUR in the future)
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Invest in Brandenburg.

Brandenburger Innovation Model - B
,Big Innovation Voucher* Sendenturg Eonomic

AR ST e e L

Transfer and implementation-oriented projects BRANDENBURGER
INNOVATIONSGUTSCHEIN

» SMEs located in Brandenburg

» R&D activities (planning, development, implementation)

» intention: to improve existing products, processes and services or to establish
new ones

» one grant per 12-month-period possible, to be finished within 6 months
eligible costs: just the service of R&D institution

70% grant (max. 7,000 EUR — max. 15,000 in future)
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Left: Award of contract by
Prof. Dr.-Ing. H. Sonntag from TH Wildaw/Innoholz (l.), Stephan Richter from the Transfer Office Wood Sector (r.) and

Ehrhard Bohm, Director of the company Sagewerk Bohm. Source: Innoholz
Right: Award of contract by Prof. Jérn Mallok from University of Applied Sciences Eberswalde (r.), Kerstin Lehmann
from Technelogy Transfer Office Eberswalde (l.) with Manuela and Peter Bogdain, Directors of the company Gummi

Gotz. Source: MOZ/Thomas Burckhardt
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FaCtS and quureS Development Board
Application 2010

ENAreturned  Enotification of appropriation (NA}  Mretreated H®inprocess HMrejection

Total = 146
Applications

121 notification

Big Innovation Voucher Small Innovation Voucher
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Invest in Brandenburg.

Brandenburger Innovation Model - /B
Facts and Figures Developmant Board
Applications 2010
Sectors

¥ Big Innovation Voucher

M Small Innovation Voucher
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Applications 2011
(until May)

M notification of appropriation M in process M retreated

Big Innovation Voucher Small Innovation Voucher
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Comparison Application 2010/2011
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January | February March April June July August |September| October |November | Dezember

H2010 3 9 3 13 8 16 8 18 16 16 19 20
H2011 8 9 12 8 4
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Support of Brandenburger Innovation Voucher Z/XxB

Brandenburg Economic
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Network of Technology Chequebook Innovation
Transfer offices |

m brandenburg

Wissenschaft fiir Unternehmen

» Association of TT offices
(University, Sectors, Regional)

» Regional partner » complementary pilot action

» Connection between economy and > Innovation support services in
scientific community Brandenburg

> Dissemination of information » for publicity of voucher

» Website: www.ig-brandenburg.de

Riga 6th June 2011 13



2Z/xB

Brandenburg Economic
Development Board

Recommendations

1. Benefit for SME and R&D

2. Process has to be simple, fast and flexible

3. Role of broker (i.e. TTO) has to be emphasized
4. Marketing and Promotion is crucial

5. Balance between necessary diligence and the minimization of actors in the

process between application and delivery of the voucher
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Thank your for your attention!

Theresa Gleich

ZukunftsAgentur Brandenburg GmbH
RegionalCenter Nordost Brandenburg
Alfred-Nobel-Str. 1, Haus 26

16225 Eberswalde

Fon:
Fax:
Mobile:
E-Mail:
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+49 (0)3334 59 -417

+49 (0)3334 59 -411

+49 (0)173 6584 -922
theresa.gleich@zab-brandenburg.de

Dr. Jens Unruh

ZukunftsAgentur Brandenburg GmbH
SteinstraBe 104-106
14480 Potsdam

Fon: +49 (0)331 20029 -200

Fax: +49 (0)331 20029 -110

Mobile: +49 (0)173 6277 -435

E-Mail: jens.unruh@zab-brandenburg.de
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